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At the start of the meeting, Board member Toni Vazquez read a personal tribute to former South African President Nelson Mandela and a 
moment of silence was observed in his memory.  

RECOGNITION 
The Board recognized 14 Williamsville high school students who were selected as members of elite 
All State music ensembles. The 2013 All State musicians are: from East High, Christopher Choi, Grace 
Ann Lee, Mandela Namaste, Quinn Pastor, Takayuki Suzuki, Sally Yi, and Emily Zu;  from North High, 
Hailey Debiew, Cooper Sullivan, and Michael Wright; and from South High, Julie Krieter, Hailey 
Lawrenson, Robert MacDonell, and Nora Wolcott. The students performed at the 2013 New York 
State School Music Association’s Winter Conference held this past weekend in Rochester. 

Also, Williamsville South senior, Adam Stadelman was 
recognized for earning a perfect score on the ACT college 
admission and placement exam, receiving the highest possible 
composite score of 36.  On average, less than one-tenth of one 
percent of all test takers earn the top score.  

Board Acknowledgements – Mr. Jay Smith, the Board’s liaison 
to the Williamsville Education Foundation, Inc., presented a 
check in the amount of $8,207.40 on behalf of the Foundation 
to fund 20 mini-grants for various classroom-based projects 
and materials across the District. Mr. Smith thanked the 
Foundation for its ongoing support of the school district. Mr. 
Anthony LaFornara lauded Transit Middle School students for 
their partnership with the Stanley M. Makowski Early Childhood Center. Transit students knitted hats and 
scarves, made bracelets, and collected clothing and books for the children who attend the Buffalo school. 
He thanked the entire Transit Middle community for reaching out to those less fortunate. Mr. Smith 
congratulated the North High School Varsity Football team on a great season, “taking it all the way to the 
states.”  Dr. Michael Littman acknowledged the PTSA Council on another successful Holiday Craft Show, 
thanking the many volunteers who made it possible. Proceeds from the event support the PTSA 
scholarship program. Dr. Littman also thanked Vice President Patti Losito for chairing the November Board 
meeting in his absence.  

 
PUBLIC EXPRESSION 
Four parents addressed the Board about the following issues: opting out of state testing and allowing children who refuse the tests to read 
during administration of the assessments; open enrollment, particularly at the elementary level; and food allergy management in the schools.  

ITEMS OF BUSINESS AND DISCUSSION 
 Final Report: Management Efficiency Grant – Last year, Williamsville, in partnership with the State University of New York at Buffalo’s The 

Center for Industrial Effectiveness (TCIE), was awarded a NYS Management Efficiency Competitive Grant to improve transportation 
department operations.  The TCIE presented its report to the Board including key recommendations aimed at efficiency gains. The report 
addressed three main areas: full-size bus routing, special education transportation, and bus maintenance. In regards to full-size bus routing, 
the study focused on ridership (by school), capacity usage, overbooking, stop locations, and bell time scheduling (i.e. start and dismissal 
times). The special education transportation findings suggest that moving to in-district route management would increase efficiency as well 
as using an assisted route design developed specifically for the school district.  Addressing maintenance, the report focuses on preventative 
maintenance scheduling, improved reporting, and the recent deployment of new GPS devices. Mr. Thomas Maturski, Assistant 
Superintendent for Finance and Management Services, thanked the District’s transportation staff headed by Supervisor Caroline Parry and 
acknowledged the work of the UB TCIE saying, “We are truly privileged to have this caliber of team working on our behalf.”   
Board members asked about the impact of potentially changing bell times, the preventative maintenance plan, and walking distances as 
defined by District policy. The data analysis and modeling work provided in the report along with new GPS devices and fleet management 
software will allow the District to develop more efficient routing systems and improve overall operations.  However, as noted by Mr. 
Maturski, certain adjustment areas put forth in the report such as bell times and pooling bus stops may require policy modifications requiring 
Board action. Work is ongoing through a Transportation Improvement Committee with final recommendations still pending. The 
Transportation Operations Management Efficiency Program presentation is available on the District website, www.williamsvillek12.org.  

 Under the President’s Report, the Board discussed Dr. Martzloff’s decision to decline participation in a new online state data system.  The 
data dashboard being used by the state is managed by inBloom, a third party vendor. Board members expressed concerns about student 
and parent privacy, security, and cost.  “The overall issue here is privacy and the privacy of our students,” Mrs. Losito said. Mrs. Carrie Kahn 
cited security issues with using a proprietary vendor and touted the District’s WITS program, which already shares relevant data with teachers 
and parents.  Board members asked about the consequences of opting out of the state system and Dr. Martzloff explained that the District 
would need to withdraw from the federal Race to the Top (RTTT) initiative.  
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“We already applied for and received all of the money we were allotted from Race to the Top,” he said. “It would be a prospective opt-out 
meaning moving forward from here we would not qualify for any RTTT funding.” Williamsville received about $70,000 in RTTT funds during 
the first three years of the program.  In addition, he said that Williamsville parents would not be able to access any information created by 
inBloom on the state’s portal. “I don’t believe this presents a problem because of our WITS program,” he said.  
Dr. Martzloff presented a draft resolution for the Board to consider, articulating concerns about the state’s student data portal.  After some 
discussion, the Board unanimously adopted the resolution officially withdrawing from Race to the Top.  

 Assistant Superintendents Dr. Anna Cieri and Dr. Marie Balen presented a detailed report on the District’s Response to Intervention (RtI) 
plan and Academic Intervention Services. At the conclusion of the presentation, Board members asked about continuity of services for 
students, evaluation tools, and progress monitoring. In response to a question about testing concerns, Dr. Balen explained the importance 
of the data obtained from the assessments. “We are going to make the most out of any data we collect,” she said. “Our charge is to make it 
about the learning and to use the data to aid in the learning process.”  Regarding the issue of allowing students who opt out of taking state 
assessments to read during the administration of the tests, Dr. Balen said that as it stands now, reading a book in lieu of taking the test is 
not allowed by the State Education Department, stressing that it is not a local decision, but a state decision. According to Dr. Balen, school 
districts are obligated to support the requirements for the administration of the tests. “While we are sympathetic to the concerns of some 
parents, we cannot facilitate non-participation,” she added.  Dr. Littman noted that the District is at risk of losing millions in state aid dollars 
if certain participation mandates are not met. “There are both academic and economic issues at stake,” he said.  
 Following the presentation and discussion, the Board approved the District’s two-year Academic Intervention Services plan as required 

by law. (Note: The RtI presentation is available on the District website.) 

 The Board unanimously approved a three-year contract extension with the Williamsville Teachers Association (WTA).  The extended contract, 
which expires August 31, 2017, was ratified by the 900-member union last week. According to Superintendent Scott Martzloff, extending 
the teachers’ contract provides much-needed stability at a time of major upheaval in public education.  “I value the professionalism and 
dedication of our teachers,” he said.  “The importance of continued collaboration cannot be underestimated as we work to secure the future 
for our children.” 

 2014-15 Budget Development – Thomas Maturski, Assistant Superintendent for Finance and Management Services, reviewed the District’s 
long range financial plan, reserve plan, and required expense increases for 2014-15 program continuation.  He provided a “very preliminary” 
estimated budget increase of 3.23 percent to support program continuation year-to-year. The primary expense drivers continue to be 
salaries, retirement contributions, health insurance, BOCES services, and bus transportation.   
Mr. Maturski presented a five-year financial plan to assist in the budget development planning process. In summary, the long-rang plan 
shows no major reductions in revenues and only slight growth in state aid and tax levies issued under the tax cap provision. On the expense 
side, the forecast reflects apparent stability from the New York State retirement systems based on projected rates for 2014-15, and savings 
in health insurance costs due to contractually agreed upon changes in the funding of health care plans. However, Mr. Maturski noted that 
the impact of the Affordable Health Care Act is not fully known at this time and the District’s long-range financial plan reflects current 
knowledge that is subject to change. Finally, the long-range outlook does not factor in any new mandates that could detrimentally increase 
expenses. He also reviewed the long-rang reserve plan, strongly advocating for a sustainable reserve level. “Our overall objective is to create 
stability for the District’s educational program,” he said. (Note: Mr. Maturski’s presentations are available on the District website). 
 The Board reviewed information about enrollment implications on staffing for next year. Enrollment projections indicate a decrease of 

74 students at the elementary level, which would reduce staffing by 2.0 FTEs. Middle school enrollment projections show a decrease of 
8 students, which would result in staffing remaining flat. At the high school level, enrollment is expected to decrease by 64 students, 
resulting in a reduction of 2.0 FTEs. The District would continue to budget for 6.0 FTEs to address enrollment fluctuations and 
unprojected needs.   

 In other business, the Board approved recommended Curriculum Council work as presented, thanking Dr. Balen and her team for all the 
hard work that went into the review process.  

 The Board accepted the following donations on behalf of the District: $4,500 from the Williamsville North Soccer Boosters for a new 
scoreboard; and $477 from the Mill Middle PTSA to purchase a stove for use in Home and Careers classes. In addition, the Board accepted 
a donation of $8,207.40 from the Williamsville Education Foundation, Inc. to fund 20 mini-grants for various classroom-based projects and 
materials at 9 schools as well as support for several district-wide programs including the Poetry, Music, Dance and Art Celebration, the 
Celebration of the Visual Arts Exhibit, and a new star show for the refurbished District Space Lab Planetarium.  

 The Board accepted the resignation for retirement purposes of the following employees: Kathy Messinger, a teacher’s aide at Forest 
Elementary, effective January 1, 2014. 

 Under Committee of the Whole: Dr. Littman announced that he will attend the forum with SED Commissioner John King on December 12 in 
Buffalo. Dr. Balen and a parent representative also will attend on behalf of Williamsville CSD, which was allotted three tickets to the event.  
Dr. Martzloff voiced his concerns about the size of the venue (WNED-TV Studio) and the limited amount of time allocated for the forum (one 
hour). He suggested that Dr. King consider scheduling a second visit to Western New York to accommodate a larger audience and allot more 
time for discussion.  
Dr. Littman also shared a request from the West Seneca Board of Education to hold a joint meeting sometime in the near future. Board 
members asked Dr. Littman to obtain more specific information before moving forward.  

UPCOMING MEETINGS (District Office Boardroom):  

January 14, 2014  Regular Meeting, 7 p.m. 

January 28, 2014  Budget Work Session & Public Forum, 7 p.m. 

This Board of Education meeting will be televised on Time-Warner Cable Channel 20 on Sat., December 14 at 7:30 P.M. and Sunday, December 15 at 1 P.M. 
Also, the meeting video is available for viewing anytime at www.williamsvillek12.org; click on the “Video On Demand” icon on the homepage. 


